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Buyer Package Overview 
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ÅOverview and Buyer Brokerage 

Å The Hound Dog difference & 7 key questions to ask an agent 

Å This market and how to exploit it 

Å Getting listings and organizing them 

ÅData sources & analysis  

ÅUnderstanding the data 

Å Preparing an offer & pricing strategies 

ÅOffers and counter offers 

Å Closing the deal 

 

 



In Georgia and many other states, both sellers and buyers are entitled to legal representation during 
the purchase and sale of real estate. Unlike seller representation, buyer representation is often paid for 
through the seller, typically there is no fee for representation.  
 
Listing agents have a contractual legal obligation to represent the owner of the property that they list 
for sale. The role of a buyerôs agent is to do the same for the buyer; to legally represent their best 
interest during the purchase process. This only happens with a signed buyer broker agreement. 
 
Unrepresented buyers will be in a ñdual agencyò situation. The listing agent MUST maintain the sellers 
best interests. They will follow legal protocol but any influence they have will be in favor of their client; 
the seller. This includes existing homes, new homes, foreclosures, short sales, relocationé.any situation 
with a real estate sign on it.  
 
Introducing a buyerôs agent after the fact often results in issues. Agents expect buyers to be candid, if 
no buyer agent was mentioned at the initial contact, it will be difficult to bring one in after the fact. If a 
buyerôs agent didnôt initiate contact, listing agents will often rely on ñprocuring causeò when 
commissions are established. If no agent was initially involved, the contention will be that home was 
discovered through the listing agentôs efforts.     
 
A buyerôs agent is expected to keep your best interests first and foremost during all aspects of your 
house hunt, negotiation period and through closing. You as a buyer are expected to reciprocate with 
exclusive loyalty to this agent, complete honesty with matters related to the process and cooperation 
throughout the process. 

Buyer Brokerage 
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What Makes Us Different  
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No one views this as real estate ñsalesò, you wonôt be sold anything; you will buy the right house at the 
right time. We are consultants, not salesmen. We will have a buyer brief to get to know each other and a 
road map for success will be laid out. 
 
We have access to more data than most offices, know how to use it all, know how to interpret it and most 
important ï know how to explain it. You will understand the data and the process; when the right home 
hits, you will act with confidence.  
 
We are not ñyes menò. There will be times when a deal doesnôt make sense or we see potential issues, we 
will offer our supported opinions. Ultimately, decisions belong to the client but we will always offer candid 
assessments as needed. 
 
We are methodical, systematic and efficient. No one has time to waste and our approach to finding your 
next home places a premium on technology, communication and decisiveness. Everyone will define success 
before we begin. 
 
This is all we do. We know the potential issues with writing contracts, negotiations, mortgages, appraisals, 
inspectionsé.thereôs not much we havenôt seen because we are working in this business every day. Our 
goal is a boring, dull transaction and we work hard to achieve that boredom.  

Your success in this market mandates a full time commitment by your agent.  

Anything less and you pay the penalty. 



7 Questions to Find a Quality Agent 
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Are you a full time real estate agent? ï A full time real estate agent lives off their earnings. Many 
agents have other full time jobs and do real estate on the side. In my opinion, this market is far too 
complex and fluid to be a part time agent; the requirements are just too demanding.  
 
How long have you been actively selling real estate and for whom? ï An agent that only knows 
the market when it was bubbling up is not likely to know how to deal in the current combative 
environment. Youôre best option is an agent thatôs experienced both up and down markets. 
 
What are your personal production levels over the last three years? ï Itôs commonly accepted 
that to earn a living, an agent should be closing a minimum of $2M in transaction volume annually. There 
should be consistency in volume over each year, not spikes. You want THEIR production, not office, team 
or some other nonsensical entity ï THEIR personal numbers. 
 
Can you verify your personal production? ï Agents in this market can access this in seconds from the 
FMLS, there is no reason for an agent not to be able to provide this in minutes.  
 
Is your managing broker on site and responsible for your office? ï If issues arise, they can 
ultimately end up on the desk of the managing broker. Many discount firms use rotating brokers that are 
on call, not what you want.  
 
Can you provide at least four references that I can call? ï Check the agent production sheet to 
verify that the reference was actually a client. ñPhantom referencesò are not unheard of. 
 
Can I see your complete resume? ï Verify everything and ask many questions.  



How We Work with Buyers 

Understand your 
requirements & educate 
you about the process 

Review the mortgage 
process & get preapproved 

Create MLS searches & 
start the listing research 

Analyze the homes 
that you like  

Visit the homes 
that are sensible 

Negotiate 

CLOSE 
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PreApproved 

Closing 
Date 

Price 

3 Keys to Exploit this Market 

Success in this market  
 
o Define Success  
o You must be prepared & ready to 
execute when opportunity arises. 
Preparation is the key to success. 
o You have to understand the 
process & trust your agent. It is 
critical that the proper agent 
selection process be used. 
o While homes can be had at 
substantial savings ï do not expect 
to  buy anything worthwhile for 
pennies on the dollar!  
o  Short sales, foreclosures & other 
ñdistressedò listings are MUCH 
MORE complex than advertised & 
have a very LOW success rate. Set 
reasonable expectations in this 
arena. 
o If it looks to good to be true, it 
probably is. 
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The sales agent on site WORKS 
FOR THE DEVELOPER !  
Representation means having 
leverage if/when issues arise 
before closing and during 
ownership ï builders NEED outside 
agents. There is no discount for 
not being represented. 

 

 

The Market for Buyers 

Buyer 

For Sale 
by Owner 

Short 
Sales 

4closures 
& REOs 

New 
Homes 

Homes by owner can result in 
delayed closings, contract issues, 
inspection issues & pricing 
problems. With both parties 
unrepresented trouble should be 
expected. The ñBuy Ownerò 
operation is in bankruptcy and 
indicative of this process. 

Short sales are not short, nor easy. 
About 7% actually close and there 
is no standard procedure followed. 
Lenders are combative and 
incompetent with little concern for 
the deal. There is ample evidence 
suggesting lenders make more 
profit with foreclosures. This is 
truly the ñWild Westò. 

Foreclosures & REOs sound 
attractive but are a challenge. 
Many are priced to trigger 
bidding wars ï often you bid 
against yourself. They are also 
sold ñas is ï where isò. Most use 
custom addenda that is heavily 
skewed to protect the seller in all 
situations. 
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Clients Have a Private FMLS Listing Site 
Our buyers have a private web site that displays listings meeting their criteria. It provides:  
 
o Any search criteria that you want, easily changed as/if needed 
o Email updates the moment listings meeting that criteria hit the market  
o The ability to organize & save favorite listings 
o We can tweak the searches effortlessly 
o Links for more information on any listing  
 
** CLIENTS WILL GET LISTINGS AT THE SAME TIME THAT AGENTS DO !  
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Saving Favorite Listings  
 
o When you see a home that you like , save it. You can make comments, email them to friends & family, or 
send them to us for further analysis. 
o Once we receive a home that you like, weôll do a ñdesktopò analysis of it and provide feedback to you. 
This greatly reduces time wasted looking at homes that donôt fit your requirements. 
 

Save and Organize Favorite Listings 
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Data Sources and Analysis  
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We are confident that there are few if any agents that have access to and utilize more data sources than 
we do. A ñCMAò (comparative market analysis) is what typical agents offer, itôs also ridiculously insufficient.  
You will have an analysis consistent with that seen in a demonstration appraisal report. 
 
How many agents turn RoboAgent when asked ñhowôs the marketò? Usually the answer is something along 
the lines of ñItôs a great time to buy!ò followed by the pitch. Not everyone should buy, not every area is 
great to currently buy in, not every home is perfect, not every deal obtainableééthe answer to the ñHowôs 
the Market?ò question is ñdepends on your personal circumstancesò. 
 
There is a systematic approach to evaluating the market value of any home and another systematic 
approach to writing and negotiating an offer. We rely on the data and explain it thoroughly, you will buy 
with confidence or you will not buy.  
 
The major components of our research centers on these main data sources: 
  

 Altos Research  
 Chart Master Services  

 Smart Data  
 Real Valuator  

 Redlink Appraisal Data  
 FMLS, MLS and public records  

 
Using those along with other ancillary sources, we will prepare a thorough brief on any property that you  
decide to make an offer on. Sample buyer briefs can be seen on the web site or provide at your request.  



Altos Research provides 
unique real time statistics 
that allow for best decisions 
to be made. Statistics like 
Percentage of Properties on 
the Market with Price 
Reductions, Inventory 
Levels, and Days on Market 
Trends. These are just a few 
examples of the hundreds of 
powerful, insightful market 
statistics that give our 
clients an edge on the 
market. While other data 
sources rely on months' old 
data, reporting the state of 
the market 'after the fact,' 
Altos provides a clear 
window to what is 
happening in the market 
right now, even as we 
speak. 
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Chart Master Services literally dismembers the MLS data for the Metro Atlanta area. Individual areas are 
analyzed and compared to others as well as their past previous performance and conclusions are drawn. 
The level of detail and analysis completed cannot be overstated; this is without question, one of the 
single most important data assets available to us.  

Hank Miller Team     678 - 428 - 8276      www.hounddogrealestate.com  



SMART Data is a 
research program 
designed for 
appraisers. Data is 
pulled from the MLS 
and can be isolated to 
detail any situation.  
 
How are values for 
3BR/2B ranch homes 
on basements with 
carports in Pope HS? 
What is the value trend 
for golf community 
homes in Milton HS? 
 
You will see the data 
exactly as appraisers 
do. 
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Real Valuator is a great tool to visually 
represent activity in and around a particular  
home. See active, pending and sold homes as well as 
those in pre-foreclosure, foreclosure and REO homes. 
Details below the maps provide additional information 
about each flagged property. See the activity directly 
affecting neighborhood prices  - updated daily from 
court house records, FMLS, GAMLS and tax records. 
This is a fantastic component of our research. 
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Pre-Offer Review Packet 

Surfing WEB MD does not make you a doctor any more than 
surfing real estate sites make you an agent. The best data is 
useless if not properly applied and explained. 
 
Before any offer is written on any home, a detailed evaluation is 
completed utilizing the previously mentioned data sources. This 
reviews the home, community, area in general and any other 
factors influencing value. Once complete, it is reviewed with our 
client to ensure a complete understanding of the data on the 
home, the comps and the area in general.  

Included in this packet is our suggested 
offer price, ideas on what to include in 
the contract and strategy for moving 
forward. Everything is reviewed and 
discussed so that there is full disclosure 
and the client sees everything that is 
discovered about the property.  
 
The typical ñCMAò that most agents do 
pales in comparison to the detail here. 
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Counter-Offer Reviews 

Thorough preparation 
typically pays dividends 
during negotiation. The 
data is routinely 
inserted into the 
process and used to 
influence the 
negotiation; while 
much is debatable, 
solid data is not. The 
fact that the data is the 
same as an appraiser 
will see is explained to 
the opposing agent. 
 
Counters are made 
with confidence and in 
keeping with the data. 
If the seller refuses to 
acknowledge the data, 
the buyer moves on. 


